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&RQJUDWXODWLRQV�

<RX�QRZ�RZQ�WKH�UHSULQW�DQG�UHGLVWULEXWLRQ�ULJKWV�WR�WKLV�H�ERRN��³���7KLQJV�WKDW�FDQ�6WRS
<RX�'HDG�LQ�<RXU�7UDFNV�IURP�&UHDWLQJ�/LIHWLPH�:HDOWK��DQG�ZKDW�\RX�FDQ�GR�DERXW�LW�´�

,W¶V�\RXUV�DW�QR�FKDUJH��7KLV�LV�D�����YDOXH�

%\�RZQLQJ�WKH�UHSULQW�ULJKWV��\RX�FDQ�IUHHO\�UHSULQW�DQG�UHGLVWULEXWH�WKLV�H�ERRN��<RX�FDQ
XVH�WKLV�H�ERRN�DV�D�IUHH�ERQXV�RU�MXVW�JLYH�LW�DZD\��7KH�RQO\�UHVWULFWLRQ�LV�WKDW�\RX�FDQQRW

PRGLI\�WKH�H�ERRN�LQ�DQ\�ZD\�
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$QRWKHU�0DQXDO�E\�9HURQLFD�/LP�

´*HW�:KDW�<RX�5HDOO\�:DQW�LQ�-XVW����0LQXWHV�D�'D\µ
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³:KDW�D�EHDXWLIXO�YLVLRQ�,�KDYH�FUHDWHG�IRU�P\VHOI��,�GLGQ
W�NQRZ�,�KDG�LW�LQ�PH�WR�FUHDWH
VRPHWKLQJ�VR�UHDO�DQG�WKDW�,�FRXOG�VHH�VR�FOHDUO\��,�KDYH�MXVW�YLVXDOL]HG�D�ZD\�WR�PDWFK�XS
D�QHHG�WR�HDUQ�FDVK�DQG�VWLOO�GRLQJ�VRPHWKLQJ�,�ORYH��7KLV�ZDV�D�YHU\�ZRUWKZKLOH�H[HUFLVH�´
±�.�%DUURZ��(GLQEXUJK��6FRWODQG

³9HURQLFD�KHOSHG�PH�IRFXV�RQ�P\�YLVLRQ��ZRUN�RXW�ZKDW�LW�ZDV�,�WUXO\�ZDQWHG�IURP�P\
EXVLQHVV�DQG�WR�FKDQJH�WR�µOHWWLQJ�LW�KDSSHQ¶��,�QRZ�DWWUDFW�RSSRUWXQLWLHV�DQG�QRWLFH�WKHP
FRPLQJ�WR�PH�UDWKHU�WKDQ�IHHO�WKH�QHHG�WR�VHDUFK�RXW�HYHU\�RQH��,�DOVR�IHHO�UHOD[HG�DERXW
P\�EXVLQHVV��DQG�KDYH�IRFXV�RQ�WKH�GLUHFWLRQ�,�5($//<�ZDQW�LW�WR�WDNH��QRW�ZKDW�,�WKRXJKW
,�ZDQWHG��,�QRZ�JHW�EHWWHU�UHVXOWV�´�±�6�&ODUNH��/RQGRQ��8.

³*HW�:KDW�<RX�5HDOO\�:DQW�LQ�-XVW����0LQXWHV�D�'D\´�LV�D�GD\�E\�GD\�LQWHQVLYH�\HW�VLPSOH
V\VWHP�WKDW�\RX�FDQ�DSSO\�LPPHGLDWHO\�WR�JHW�IDVW�UHVXOWV��,W�ZLOO�ODXQFK�\RX�TXLFNO\�WRZDUGV
DFKLHYLQJ�ZKDW�\RX�UHDOO\�ZDQW�

<RX�ZLOO�OHDUQ�KRZ�WR�
9 %XLOG�D�FOHDU�DQG�LQVSLULQJ�YLVLRQ�RI�ZKDW�\RX�UHDOO\�ZDQW
9 3UDFWLFH�XQOLPLWHG�WKLQNLQJ
9 ,GHQWLI\�\RXU�LQWHUQDO�UHVLVWDQFHV�DQG�UHSURJUDP�\RXU�PLQG�IRU�JUHDWHU�VXFFHVV
9 5HDGLO\�LGHQWLI\�\RXU�JRDOV���QR�PRUH�XQZDQWHG�JRDOV�
9 .HHS�\RXU�YLVLRQ�DQG�JRDOV�DOLYH�DQG�LQWHJUDWH�WKHP�LQWR�\RXU�GDLO\�OLIH
9 3ODQ�RQ�D�GDLO\�EDVLV�WR�NHHS�\RX�LQ�DFWLRQ
9 ««�DQG�PRUH

³,�HQMR\HG�ZRUNLQJ�WKURXJK�WKH�*XLGHERRN��,W¶V�HDV\�WR�IROORZ�ZLWK�QLFH�³ELWH�VL]HG�FKXQNV´
VR�LW�ZDV�HDV\�WR�WDNH�LW�LQ�DQG�,�IHHO�WKDW�,�DP�PDNLQJ�SURJUHVV�´�±�0�%DQNV��/RQGRQ��8.

³´)LUVWO\�,�ZRXOG�OLNH�WR�VD\�WKDQN�\RX��,�DP�WKRURXJKO\�HQMR\LQJ�WKLV��,�EHQHILWHG�JUHDWO\
IURP�DWWHQGLQJ�WKH�0LOOLRQDLUH�7KLQNLQJ�VHPLQDU�DQG�E\�ZRUNLQJ�WKURXJK�WKH�*XLGHERRN�LW�LV
KHOSLQJ�PH�WR�VWD\�IRFXVHG�DQG�JDLQ�FODULW\�LQ�VRPH�DUHDV�WKDW�ZHUH�D�ELW�IRJJ\��,�KDYH
DOUHDG\�JLYHQ�WKRXJKW�WR�WKH�SHRSOH�LQ�P\�OLIH�ZKR�ZRXOG�EHQHILW�IURP�WKLV�*XLGHERRN��0\
RUGHUV�DUH�DOUHDG\�PRXQWLQJ�´�±�&�&ODUNH��/RQGRQ��8.

9LVLW�ZZZ�*HW:KDW<RX5HDOO\:DQW�FRP
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7DEOH�RI�&RQWHQWV

����������������������� ����� �

�� :DLWLQJ�IRU�SHUIHFWLRQ�SHUIHFW�FRQGLWLRQV

�� $YRLGLQJ�GLVDSSRLQWPHQW

�� 1RW�FUHDWLQJ�D�GHOLEHUDWH�DQG�LQVSLULQJ�YLVLRQ

�� 7U\LQJ�WR�GR�LW�DOO�E\�\RXUVHOI

�� )DLOLQJ�WR�VWD\�IRFXVHG

�� /DFN�RI�ORQJ�WHUP�SHUVSHFWLYH

�� 1RW�FKRRVLQJ�ZLWK�ZKRP�\RX�VSHQG�\RXU�WLPH

�� 'RLQJ�WKH�VDPH�WKLQJ�DV�HYHU\RQH�HOVH

�� :RUNLQJ�KDUG

��� 1RW�KDYLQJ�D�EXUQLQJ�GHVLUH

��� 1RW�PDNLQJ�FOHDU�GHFLVLRQV

��� 7KLQNLQJ�FRPSHWLWLYHO\�IURP�WKH�ZURQJ�SHUVSHFWLYH

��� 1RW�FUHDWLQJ�D�V\VWHP�WKDW�ZRUNV

��� 1RW�EHOLHYLQJ�LQ�\RXUVHOI

��� 3URJUDPPLQJ�\RXU�PLQG�QHJDWLYHO\

��� 7KLQNLQJ�WKDW�LQYHVWLQJ�LQ�\RXUVHOI�LV�D�ZDVWH�RI�WLPH�DQG�PRQH\

��� /DFNLQJ�HVVHQWLDO�NQRZOHGJH
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,QWURGXFWLRQ

�����������������������

+HOOR�DQG�ZHOFRPH�

,�KRSH�WKDW�\RX�ZLOO�HQMR\�WKLV�H�ERRN�DQG�ILQG�DW�OHDVW�RQH�VWUDWHJ\�LQ�KHUH�WKDW�ZLOO�EH�RI
JRRG�YDOXH�WR�\RX��3OHDVH�VKDUH�WKLV�H�ERRN�IUHHO\�ZLWK�RWKHUV�ZKRP�\RX�IHHO�PD\�HQMR\�LW
DOVR�

,I�\RX�UHFHLYHG�WKLV�H�ERRN�IURP�KDYLQJ�VLJQHG�XS�IRU�WKH�0LOOLRQDLUH�7KLQNLQJ�H�-RXUQDO�
WKDQN�\RX�IRU�VXEVFULELQJ�

,I��KRZHYHU��\RX�UHFHLYHG�WKLV�H�ERRN�E\�VRPH�RWKHU�PHDQV��DQG�\RX�HQMR\�ZKDW�\RX�VHH
KHUH��WKHQ�\RX�ZLOO�OLNH�WKH�0LOOLRQDLUH�7KLQNLQJ�H�-RXUQDO��,W¶V�IUHH�DQG�LW¶V�PRQWKO\��6R
SOHDVH�GR�MRLQ�WKH�H�-RXUQDO�PDLOLQJ�OLVW�QRZ�

7R�VXEVFULEH��HLWKHU�YLVLW�ZZZ�PLOOLRQDLUHWKLQNLQJ�FRP DQG�HQWHU�\RXU�HPDLO�GHWDLOV�LQ
WKH�6XEVFULEH�ER[��RU�HPDLO�VXEVFULEH#PLOOLRQDLUHWKLQNLQJ�FRP �

,�ZRXOG�DOVR�ORYH�WR�UHFHLYH�\RXU�IHHGEDFN�DQG�FRPPHQWV��VR�SOHDVH�GR�FRQWDFW�PH�DW
YHURQLFD#PLOOLRQDLUHWKLQNLQJ�FRP �

8QWLO�WKHQ�

+DYH�D�JUHDW�GD\�
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TXRWH

:DLWLQJ�IRU�SHUIHFWLRQ�SHUIHFW�FRQGLWLRQV
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3URFUDVWLQDWLRQ�LV�WKH�UHVXOW�RI�ZDLWLQJ�IRU�SHUIHFWLRQ�RU�SHUIHFW�FRQGLWLRQV�

7KH�ZRUOG�LV�DQ�DEXQGDQW�SODFH��7KHUH�ZLOO�DOZD\V�EH�PRUH�LGHDV��QHZ�SURGXFWV��QHZ
ERRNV��DGGLWLRQDO�LQIRUPDWLRQ��HQKDQFHG�VHUYLFHV�DQG�VR�RQ��,W�LV�HDV\�WR�WKLQN��³,¶OO�MXVW�GR
RQH�PRUH�SLHFH�RI�UHVHDUFK��UHDG�RQH�PRUH�ERRN�RQ�WKH�VXEMHFW��RU�GR�RQH�PRUH�GHJUHH´
DQG�SXW�RII�XQWLO�WRPRUURZ�ZKDW�\RX�ZRXOG�LGHDOO\�OLNH�WR�GR�WRGD\��7KH�WUXWK�LV�WKH�PRUH
\RX�NQRZ��WKH�PRUH�WKHUH�LV�WR�NQRZ�

3HUIHFW�FRQGLWLRQV�H[LVW�LQ�\RXU�ZRUOG�12:��EXW�LW�LV�XS�WR�\RX�WR�IHHO�WKDW�\RX�DUH�JRRG
HQRXJK�QRZ�WR�PRYH�IRUZDUG�ZLWK�ZKDW�\RX�ZDQW��2QO\�\RX�FDQ�PDNH�WKDW�KDSSHQ�

2IWHQ��LW�WDNHV�FRXUDJH��WR�VLPSO\�VD\��³:KDW�,�KDYH�ULJKW�QRZ�LV�JRRG�HQRXJK��7KHUH�ZLOO
DOZD\V�EH�URRP�IRU�LPSURYHPHQW��0\�SURGXFW�VHUYLFH�ZLOO�HYROYH�DV�,�HYROYH��)RU�QRZ�
ZKDW�,�KDYH�LV�JUHDW�DQG�,�ZLOO�JR�DKHDG�ZLWK�LW�ULJKW�QRZ�´

,I�\RX�ZHUH�WR�ZDLW�IRU�SHUIHFW�FRQGLWLRQV��ZKDW�ZRXOG�WKRVH�EH"�7KHUH�LV�DOZD\V�VRPHWKLQJ
WKDW�ZH�FDQ�SLFN�RXW�DV�QRW�\HW�EHLQJ�SHUIHFW��7KH�WKLQJ�WR�NQRZ�LV�WKDW�RXU�OHYHO�RI�EHOLHI�LV
RIWHQ�MXVW�RQH�VWHS�EHKLQG�RXU�GHVLUH��,Q�RWKHU�ZRUGV��LW�ZLOO�DOZD\V�IHHO�D�OLWWOH�ELW�VFDU\
ZKHQ�ZH�ZDQW�DQG�JR�WR�GR�VRPHWKLQJ�QHZ��<RXU�SHUIHFW�FRQGLWLRQV�H[LVW�QRZ�

7DNH�FRXUDJH��DQG�MXVW�JR�IRU�ZKDW�\RX�ZDQW�

:KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"
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´'R�ZKDW�\RX�FDQ��ZLWK�ZKDW�\RX�KDYH��ZKHUH�\RX�DUH�µ���7KHRGRUH

5RRVHYHOW

´,Q�WKUHH�ZRUGV�,�FDQ�VXP�XS�HYHU\WKLQJ�,
YH�OHDUQHG�DERXW�OLIH��LW�JRHV�RQ�µ���

5REHUW�)URVW
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RVW�RI�XV�GRQ¶W�OLNH�WKH�IHHOLQJ�RI�GLVDSSRLQWPHQW��EHFDXVH��OHW¶V�DGPLW�LW��LW�GRHVQ¶W�IHHO
HU\�JRRG�DW�DOO�

RZHYHU��PDQ\�SHRSOH�GR�QRW�XQGHUVWDQG�ZKDW�WKH�OHVV�WKDQ�JRRG�IHHOLQJ�UHDOO\�PHDQV�
XU�IHHOLQJV�DUH�DFWXDOO\�DQ�LQFUHGLEOH�LQWHUQDO�JXLGDQFH�V\VWHP�

KHQ�ZH�IHHO�ORXV\��DV�LQ�WKH�FDVH�RI�GLVDSSRLQWPHQW��ZKDW�ZH�DUH�GRLQJ�LQ�WKDW�PRPHQW�LV
RFXVLQJ�RQ�WKH�ODFN�RI�VRPHWKLQJ��:H�ZDQWHG�VRPHWKLQJ��DQG�QRZ�ZH�KDYHQ¶W�JRW�LW��7KH
RQWLQXHG�IRFXV�RQ�WKH�³,�KDYHQ¶W�JRW�LW´�SHUSHWXDWHV�WKDW�OHVV�WKDQ�JRRG�IHHOLQJ�

KH�IHHOLQJ�RI�GLVDSSRLQWPHQW�RU�DQ\�RWKHU�OHVV�WKDQ�JRRG�IHHOLQJ�LV�VD\LQJ��³+H\��<RX¶YH
XVW�IRFXVHG�RQ�\RXU�QRW�KDYLQJ�VRPHWKLQJ�WKDW�\RX�ZDQW��1RZ��FKDQJH�\RXU�IRFXV�DQG
KLQN�DERXW�ZKDW�\RX�ZDQW��3HUKDSV�\RX�PLJKW�HYHQ�FKRRVH�WR�ORRN�IRU�VRPH�RWKHU�ZD\V�LQ
KLFK�\RX�FRXOG�DFKLHYH�ZKDW�\RX�ZDQW��7KHQ�WDNH�DFWLRQ�WRZDUGV�WKDW�DQG�WUXVW��$V�VRRQ
V�\RX�GR�WKDW��WKLV�OHVV�WKDQ�JRRG�IHHOLQJ�ZLOO�GLVDSSHDU�DQG�\RX�ZLOO�IHHO�JRRG�DJDLQ��MXVW
QRZLQJ�WKDW�\RX�DUH�FRQWLQXLQJ�WR�PDNH�SURJUHVV�DQG�DQWLFLSDWLQJ�WKH�DUULYDO�RI�ZKDWHYHU
W�LV�WKDW�\RX�ZDQW�´

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"
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´:KHQ�ZH�WKLQN�SRVLWLYHO\��ZH�ULVN�GLVDSSRLQWPHQW��:KHQ�ZH�GRQ·W�

ZH�HQVXUH�LW�µ�²�/DQD�/LPSHUW
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YHU\RQH�KDV�VRPH�NLQG�RI�YLVLRQ�IRU�WKHPVHOYHV��:H�FUHDWH�PLQL�YLVLRQV�DOO�WKH�WLPH�
YHU\�WLPH�ZH�JHW�DQ�LGHD��ZH�FUHDWH�D�PLQL�YLVLRQ��:KHQ�ZH�WKLQN�DERXW�ZKDW�WR�ZHDU��ZH
UHDWH�D�PLQL�YLVLRQ��7KDW�LV�KRZ�RXU�PLQGV�ZRUN�

KH�TXHVWLRQ�WKHUHIRUH�LV�ZKHWKHU�RU�QRW�\RX�KDYH�FRQVFLRXVO\�DQG�GHOLEHUDWHO\�FUHDWHG�D
LVLRQ�IRU�ZKDW�\RX�ZDQW�DQG�RQH�WKDW�LQVSLUHV�\RX�

XU�PLQGV�DUH�DPD]LQJO\�SRZHUIXO��:KHQ�ZH�KDYH�D�FOHDU�YLVLRQ�ZKLFK�LQVSLUHV�DQG
HQHUDWHV�VWURQJ�SRVLWLYH�HPRWLRQ��RXU�PLQGV�JR�WR�ZRUN��,Q�WKH�EDFNJURXQG��LW�WKLQNV�XS
GHDV�DQG�FRQVSLUHV�WR�EULQJ�RXU�YLVLRQ�LQWR�UHDOLW\��5HPHPEHU�ZKHQ�\RX�KDG�D�EULOOLDQW
GHD�MXVW�³RXW�RI�WKH�EOXH´"

KH�PRUH�GHWDLO�DQG�FODULW\�ZH�FDQ�JLYH�RXU�PLQGV��WKH�EHWWHU�RXU�FKDQFHV�RI�JHWWLQJ�ZKDW
H�ZDQW��,I�ZH�GRQ¶W�FUHDWH�D�FOHDU�DQG�LQVSLULQJ�YLVLRQ��ZH¶OO�KDYH�WR�VHWWOH�IRU�ZKDW�WXUQV
S�

IWHQ��WKH�FKDOOHQJH�RI�PRQH\�JHWV�LQ�WKH�ZD\��3HUKDSV�\RX�FDQQRW�VHH�KRZ�\RX�FDQ
FKLHYH�\RXU�YLVLRQ�EHFDXVH�\RX�IHHO�WKDW�\RX�GR�QRW�KDYH�WKH�PRQH\�WR�VXSSRUW�\RX�LQ
RLQJ�WKDW��,W�LV�D�FDVH�RI�EDODQFLQJ�WKH�WZR��WKH�DVSHFW�RI�HDUQLQJ�HQRXJK�WR�NHHS�\RX
RPIRUWDEOH��DQG�WKH�DVSHFW�RI�NHHSLQJ�\RXU�IRFXV�RQ�\RXU�YLVLRQ��+RZHYHU�\RX�EDODQFH�LW
XW��GRQ¶W�JLYH�XS�RQ�WKH�YLVLRQ�RI�WKH�GUHDP��:KHQ�ZH�WKLQN�ZH�FDQ¶W�DFKLHYH�VRPHWKLQJ�
H�GRQ¶W�

KDW�LI�\RX�NHSW�\RXU�GUHDP�DOLYH�DQG�WKULYLQJ�DQG�VRPHKRZ�LW�FDPH�WUXH"�*LYH�LW�D
KDQFH�

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"

���������������������������� ������������������������� ��������������������������� �������������������������������������������������������������������������������������

´:KHWKHU�\RX�WKLQN�\RX�FDQ�RU�\RX�FDQ·W��\RX·UH�ULJKWµ�²�+HQU\�)RUG

´7KH�PLQG�LV�WKH�OLPLW��$V�ORQJ�DV�WKH�PLQG�FDQ�HQYLVLRQ�WKH�IDFW�WKDW

RX�FDQ�GR�VRPHWKLQJ��\RX�FDQ�GR�LW���DV�ORQJ�DV�\RX�UHDOO\�EHOLHYH����

HUFHQW�µ���$UQROG�6FKZDU]HQHJJHU
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RPHKRZ��DW�VRPH�VWDJH�LQ�RXU�JURZLQJ�XS��ZH�KDYH�EHHQ�WDXJKW�WKDW�ZH�PXVW�GR�WKLQJV
OO�E\�RXUVHOYHV��3HUKDSV�LW�FDPH�IURP�VFKRRO��ZKHQ�JHWWLQJ�KHOS�IURP�D�IULHQG�ZDV�VHHQ
V�FKHDWLQJ��RU�ZH�ZHUH�WROG�RII�IRU�DVNLQJ�D�TXHVWLRQ�RI�WKH�SHUVRQ�VLWWLQJ�QH[W�WR�XV�LQ
ODVV��:KHUHYHU�LW�FDPH�IURP��PDQ\�SHRSOH�WKLQN�WKDW�WR�DVN�IRU�KHOS�LV�D�VLJQ�RI
HDNQHVV��6RPHWLPHV�EHLQJ�RIIHUHG�KHOS�IHHOV�MXVW�DV�DZNZDUG�

�PD[LP�WKDW�,�OLYH�E\�DQG�VKDUH�ZLWK�DOO�P\�FOLHQWV�DQG�LQ�P\�VHPLQDUV�LV��³<RX�KDYH�WR�$�
�.�LQ�RUGHU�WR�*�(�7´��7KH�ZRUVW�WKDW�FDQ�KDSSHQ�LV�D�³QR´«��DQG�ZKDW�LI�\RX�DFWXDOO\�JRW
�³\HV´"�

R�PDQ�LV�DQ�LVODQG��:H�FDQQRW�EH�WUXO\�VXFFHVVIXO�ZLWKRXW�RWKHU�SHRSOH��:KLOVW�WKH�WHUP
VHOI�PDGH�PLOOLRQDLUH´�LV�D�XVHIXO�WHUP��LW�LV�LQ�DFWXDO�IDFW�D�PLVQRPHU��:H�DOO�QHHG�RWKHU
HRSOH�WR�EX\�RXU�SURGXFW�RU�VHUYLFH��RU�WR�WHOO�RWKHUV�DERXW�LW��RU�WR�KHOS�XV�JHW�LW�WR�PDUNHW
�ZKHWKHU�WKH\�DUH�D�VXSSOLHU��PHPEHU�RI�VWDII��RU�FXVWRPHU��:H�FDQQRW�GR�LW�FRPSOHWHO\�DOO
\�RXUVHOYHV�

XUWKHU��E\�KHOSLQJ�RWKHU�SHRSOH��ZH�KHOS�RXUVHOYHV��:KHQ�ZH�DGG�YDOXH�IRU�WKH�RWKHU
HUVRQ��ZH�DGG�YDOXH�IRU�RXUVHOYHV��:H�WKHUHIRUH�ZDQW�WR�DSSURDFK�DVNLQJ�VRPHRQH�IRU
HOS�E\�ILUVW�XQGHUVWDQGLQJ�ZKDW�LV�LQ�LW�IRU�WKHP��$V�6WHSKHQ�&RYH\�ZURWH�LQ�WKH���+DELWV
I�+LJKO\�(IIHFWLYH�3HRSOH��³6HHN�ILUVW�WR�XQGHUVWDQG�DQG�WKHQ�EH�XQGHUVWRRG´�

KDW�JRHV�DURXQG�FRPHV�DURXQG��:KDW�ZH�SXW�RXW�ZH�JHW�EDFN��$QG�ZKHQ�ZH�JHW�LW�EDFN�
KLQJV�FDQ�VKRZ�XS�LQ�WKH�OHDVW�H[SHFWHG�RI�ZD\V��%H�RSHQ�WR�UHFHLYLQJ�LW�JUDFLRXVO\�

KDW�VWRSV�\RX�IURP�DVNLQJ�IRU�KHOS�DQG�JLYLQJ�WKH�RWKHU�SHUVRQ�WKH�SOHDVXUH�RI�KHOSLQJ"
H�RIWHQ�UHFRJQLVH�WKH�MR\�RI�JLYLQJ��5HPHPEHU�DOVR�WR�WDNH�MR\�IURP�DOORZLQJ�WKH�RWKHU
HUVRQ�WKH�SOHDVXUH�RI�JLYLQJ�WR�\RX�

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"

���������������������������� ������������������������� ��������������������������� �������������������������������������������������������������������������������������

´,W�LV�RQH�RI�WKH�PRVW�EHDXWLIXO�FRPSHQVDWLRQV�RI�OLIH��WKDW�QR�PDQ

FDQ�VLQFHUHO\�WU\�WR�KHOS�DQRWKHU�ZLWKRXW�KHOSLQJ�KLPVHOI�µ���5DOSK

:DOGR�(PHUVRQ

$OO�RI�XV��DW�FHUWDLQ�PRPHQWV�RI�RXU�OLYHV��QHHG�WR�WDNH�DGYLFH�DQG�WR�UHFHLYH

HOS�IURP�RWKHU�SHRSOH�µ���$OH[LV�&DUUHO��5HIOHFWLRQV�RQ�/LIH

��������������������������������������� ��������������������������� �����������������������������������������������������������������������������������������������������

http://www.mcssl.com/app/aftrack.asp?afid=103019
http://www.mcssl.com/app/aftrack.asp?afid=103019


���7KLQJV

)DLOLQJ�WR�VWD\�IRFXVHG

+
V
R
O
V
F
V

:
F
K
O

7
Z

,
D
L

+
H
J
P
R

1

:

�

�

ILYH
��� ���
&RS\ULJKW��������9HURQLFD�/LP��$OO�5LJKWV�5HVHUYHG�� ZZZ�*HW:KDW<RX5HDOO\:DQW�FRP

��

TXRWH

����������������������� ����� ��� ��� �

DYH�\RX�HYHU�QRWLFHG�WKDW�ZKHQHYHU�\RX�PDNH�QRWH�RI�VRPHWKLQJ�DQG�IRFXV�RQ�LW��LW
XGGHQO\�VHHPV�WR�EH�³HYHU\ZKHUH´"�7U\�LW�RXW�DQG�VHH��3LFN�D�SDUWLFXODU�WRSLF�DQG�IRFXV
Q�LW�IRU�D�IHZ�PLQXWHV��3HUKDSV�WDON�ZLWK�D�IULHQG�DERXW�LW�RU�UHDG�DERXW�LW�IRU�D�ZKLOH��7KHQ
RRN�RXW�IRU�KRZ�PDQ\�WLPHV�GXULQJ�WKH�UHVW�RI�WKH�GD\�RU�WKH�QH[W�IHZ�GD\V�\RX�VSRW�WKH
DPH�WRSLF�RYHU�DQG�RYHU�DJDLQ��$Q�H[DPSOH�RI�WKLV�LV�ZKHQ�ZH�KDYH�GHFLGHG�WR�EX\�D�QHZ
DU��2QFH�ZH�KDYH�GHWHUPLQHG�WKH�EUDQG�DQG�PRGHO�RI�FDU�WR�EX\��ZH�EHJLQ�WR�VHH�WKDW
DPH�EUDQG�DQG�PRGHO�RI�FDU�ZLWK�DQ�LQFUHDVHG�IUHTXHQF\�WKDQ�EHIRUH�

KHQ�ZH�VWD\�IRFXVHG�RQ�ZKDW�ZH�ZDQW��ZH�FRQWLQXDOO\�JHQHUDWH�QHZ�LGHDV�ZKLFK
RQWULEXWH�WR�LW��:H�DOVR�DWWUDFW�SHRSOH��LQIRUPDWLRQ��HYHQWV�DQG�FLUFXPVWDQFHV�ZKLFK�FDQ
HOS�XV�DFKLHYH�ZKDW�ZH�ZDQW��7KLV�LV�WKH�/DZ�RI�$WWUDFWLRQ�DW�ZRUN��,W�ZRUNV�XQFHDVLQJO\�
LNH�WKH�/DZ�RI�*UDYLW\��HYHQ�LQ�RXU�LJQRUDQFH�RI�LW�

KH�NH\�WKLQJ�WR�XQGHUVWDQG�DQG�SUDFWLFH�LV�WKDW�\RX�ZDQW�WR�VWD\�IRFXVHG�RQ�ZKDW�\RX
DQW��DQG�WKH�SRVLWLYH�DVSHFWV�RI�LW�

I�\RX�KDYH�DQ\�GRXEWLQJ�WKRXJKWV�DERXW�ZKHWKHU�RU�QRW�\RX�FDQ�JHW�ZKDW�\RX�ZDQW�
FNQRZOHGJH�WKRVH�GRXEWV�DQG�WKHQ�DVN�\RXUVHOI�ZKDW�WKRXJKW�\RX�FDQ�EHJLQ�WR�IRFXV�RQ
QVWHDG��ZKLFK�ZLOO�DOOD\�WKRVH�GRXEWV��7KHQ�UH�IRFXV�

DYLQJ�D�SODQ�ZLOO�KHOS�\RX�WR�VWD\�IRFXVHG�DQG�WR�PDNH�SURJUHVV��2IWHQ�WKHUH�ZLOO�EH
OHPHQWV�RI�WKH�SODQ�ZKLFK�\RX�FDQ¶W�FRPSOHWH�±�VRPHWLPHV�ZH�MXVW�GRQ¶W�NQRZ�KRZ�ZH¶UH
RLQJ�WR�DFKLHYH�VRPHWKLQJ��,QVWHDG�RI�ZRUU\LQJ�DERXW�LW��GHOHJDWH�LW�VSHFLILFDOO\�WR�\RXU
LQG�WR�WKLQN�DERXW��7KHQ�JHW�RQ�ZLWK�WKH�HOHPHQWV�ZKLFK�\RX�FDQ�GR�ZKLOVW�ZDLWLQJ�IRU�WKH
WKHU�SLHFHV�WR�IDOO�LQWR�SODFH�

RW�KDYLQJ�D�IRFXV�DQG�D�SODQ�LV�OLNH�SODQQLQJ�WR�IDLO��6R�KDYH�D�SODQ�DQG�VWD\�IRFXVHG�

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"

���������������������������� ������������������������� ��������������������������� �������������������������������������������������������������������������������������

´7KH�PDMRULW\�RI�PHQ�PHHW�ZLWK�IDLOXUH�EHFDXVH�RI�WKHLU�ODFN�RI

SHUVLVWHQFH�LQ�FUHDWLQJ�QHZ�SODQV�WR�WDNH�WKH�SODFH�RI�WKRVH�ZKLFK

IDLO�µ���1DSROHRQ�+LOO
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YHU�WKH�SDVW�WZHQW\�WR�WKLUW\�\HDUV��RXU�ZRUOG�KDV�PRYHG�DW�D�IDVWHU�DQG�IDVWHU�SDFH��,�DP
XUH�LW�PXVW�KDYH�VWDUWHG�ZLWK�WKH�ID[��:KDW�ZLWK�IDVW�IRRG��H�PDLO�DQG�TXLFN�DQG�HDV\
QWHUQHW�DFFHVV��ZH�DUH�QRZ�VR��XVHG�WR�H[SHFWLQJ�DQG�ZDQWLQJ�LQVWDQW�UHVXOWV�

H�KDYH�DOVR�OHDUQW�WR�EH�VR�WRWDOO\�IRFXVHG�RQ�WKH�RXWFRPH�WKDW�ZH�KDYH�RIWHQ�IRUJRWWHQ
ERXW�WKH�MRXUQH\�RI�JHWWLQJ�WKHUH�

KHQ�,�ZDV�ILUVW�OHDUQLQJ�WR�VNL��LW�DQQR\HG�PH�WR�KDYH�WR�JR�WKURXJK�WKH�OHDUQLQJ�SURFHVV�
HW�WRGD\��,�FDQ�ORRN�EDFN�DQG�ODXJK�DW�VRPH�RI�WKH�DPXVLQJ�H[SHULHQFHV�,�KDG��,I�,�KDG
SSUHFLDWHG�WKH�OHDUQLQJ�SURFHVV�EHWWHU�WKHQ��,�NQRZ�WKDW�,�ZRXOG�KDYH�KDG�DQ�HYHQ�PRUH
QMR\DEOH�WLPH��+RZHYHU��WKH�IUXVWUDWLRQ�WKDW�,�IHOW�GHILQLWHO\�KHOSHG�WR�FRQILUP�WKDW�ZDQWLQJ
R�VNL�ZDV�VRPHWKLQJ�,�FOHDUO\�ZDQWHG���6HH�7ZR���$YRLGLQJ�GLVDSSRLQWPHQW�

XU�LGHDV�DQG�GHVLUHV�WDNH�WLPH�WR�JHUPLQDWH�DQG�JURZ��6RPHWLPHV��ZH�DOVR�QHHG�WR�JDLQ
RUH�FODULW\�RQ�ZKDW�LW�LV�WKDW�ZH�WUXO\�ZDQW��2QH�RI�P\�PHQWRUV�RQFH�VKDUHG�ZLWK�PH�WKDW�LW

V�IDU�HDVLHU�WR�WKLQN�WKLQJV�WKURXJK�DQG�JLYH�LW�WLPH��WKDQ�WR�UXVK�LW�DQG�KDYH�WR�XQGR�ZKDW�,
DG�GRQH�LQ�WKH�ILUVW�SODFH��,QVWHDG�RI�ODXQFKLQJ�LPPHGLDWHO\�LQWR�DFWLRQ�EHFDXVH�\RX�DUH
PSDWLHQW�WR�VHH�LPPHGLDWH�UHVXOWV��VSHQG�D�VLJQLILFDQW�DPRXQW�RI�WLPH�XS�IURQW�JHWWLQJ
ODULW\�DQG�SODQQLQJ��7KHQ��WDNH�DFWLRQ�

H�PXVW�OHDUQ�WR�EH�OLNH�D�JDUGHQHU�ZKR�SODQWV�WKH�VHHGV�DQG�WKHQ�IHHGV�DQG�ZDWHUV�WKHP
Q�IXOO�IDLWK�WKDW�LQ�WLPH��WKH�VHHGV�ZLOO�VSURXW�DQG�JURZ�WR�\LHOG�IORZHUV�DQG�IUXLWV��:KHQ�,
DV�D�\RXQJ�FKLOG��LW�IDVFLQDWHG�PH�ZKHQ�,�ZDV�WROG�WKDW�WKH�PDQJR�WUHH�LQ�RXU�EDFN
DUGHQ�ZRXOG�WDNH�WHQ�\HDUV�IURP�SODQWLQJ�EHIRUH�LW�ZRXOG�EHDU�DQ\�IUXLW��7KLQJV�QHHG�QRW
HFHVVDULO\�WDNH�WHQ�\HDUV�EHIRUH�IUXLWLRQ��EXW�ZH�PXVW�OHDUQ�WR�KDYH�SDWLHQFH�DQG�WUXVW�
HDYLQJ�WKH�VHHGV�WR�GR�WKHLU�WKLQJ��ZKLOVW�ZH�GR�RXUV�E\�QXUWXULQJ�WKHP�

HDUQ�WR�HQMR\�WKH�SURFHVV�DQG�WKH�MRXUQH\�DQG�WKH�ZDLWLQJ�ZRQ¶W�VHHP�DV�ORQJ�

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"

���������������������������� ������������������������� ��������������������������� �����������������������������������������������������������������������������������

´,W�LV�JRRG�WR�KDYH�DQ�HQG�WR�MRXUQH\�WRZDUG��EXW�LW�LV�WKH�MRXUQH\

WKDW�PDWWHUV�LQ�WKH�HQG�µ����8UVXOD�.��/H*XLQ

´:LWK�WLPH�DQG�SDWLHQFH�WKH�PXOEHUU\�OHDI�EHFRPHV�D�VLON�JRZQ�µ�²

KLQHVH�3URYHUE

���������������������������� ������������������������� ��������������������������� �������������������������������������������������������������������������������������
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I�ZH�ZDQW�WR�UDLVH�RXU�VWDQGDUGV�DQG�WDNH�RXUVHOYHV�WR�WKH�QH[W�OHYHO��ZH�PXVW�FKRRVH�WKH
RPSDQ\�WKDW�ZH�NHHS��,I�ZH�VXUURXQG�RXUVHOYHV�ZLWK�QHJDWLYH�SHRSOH��ZH�ZLOO�JHW�SXOOHG
RZQ�WR�WKDW�VDPH�OHYHO�RI�QHJDWLYLW\��+RZHYHU��ZKHQ�\RX�VXUURXQG�\RXUVHOI�ZLWK�SRVLWLYH
HRSOH�ZKR�DUH�IRFXVHG�RQ�ZKDW�WKH\�ZDQW��\RX�JURZ�DQG�\RX�NHHS�\RXUVHOI�LQVSLUHG�WR
[SDQG�WR�\RXU�IXOO�SRWHQWLDO�

KLQN�DERXW�WKH�SHRSOH�ZLWK�ZKRP�\RX�UHJXODUO\�VSHQG�\RXU�WLPH��+RZ�SRVLWLYH�DQG
XSSRUWLYH�DUH�WKH\�RI�\RX�DQG�\RXU�LGHDV"�+RZ�PXFK�GR�WKH\�LQVSLUH�\RX"

I�D�VFRUH�RI����UHSUHVHQWV�SHRSOH�ZKR�LQVSLUH��HQFRXUDJH�DQG�VXSSRUW��DQG�D�VFRUH�RI��
HDQV�SHRSOH�ZKR�DUH�QHJDWLYH�DQG�OLPLWHG�LQ�WKHLU�WKLQNLQJ��KRZ�PLJKW�\RX�FKDQJH�WKH
DODQFH�VR�WKDW�\RX�VSHQG�DV�PXFK�WLPH�DV�\RX�FDQ�ZLWK�WKRVH�SHRSOH��DV�ZHOO�DV�QHZ
ULHQGV�DQG�DVVRFLDWHV��ZKRP�\RX�ZRXOG�VFRUH���DQG�DERYH"

RPHWLPHV��\RX�PD\�ILQG�WKDW�WKHUH�DUH�SHRSOH�PD\�WU\�WR�GLVFRXUDJH�\RX�IURP�SXUVXLQJ
KDW�\RX�UHDOO\�ZDQW��2IWHQ��WKHVH�FDQ�EH�IDPLO\�PHPEHUV�DQG�IULHQGV��$OWKRXJK�WKH\�PD\
DYH�\RXU�EHVW�LQWHUHVWV�DW�KHDUW��WKH\�PD\�QRW�UHDOLVH�WKDW�WKH\�DUH�QRW�EHLQJ�VXSSRUWLYH�RI
RX��7KH�HDV\�VROXWLRQ�LV�QRW�WR�VKDUH�DV�PXFK�RI�\RXU�GUHDPV�DQG�YLVLRQV�ZLWK�WKHP�
KLOVW�\RX�DUH�LQ�WKH�SODQQLQJ�VWDJHV��6LPSO\�VKDUH�ZLWK�WKHP�ZKHQ�\RX�KDYH�JRW�WKHUH�

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"

���������������������������� ������������������������� ��������������������������� �������������������������������������������������������������������������������

�

´7KH�SUREOHPV�RI�WKH�ZRUOG�FDQQRW�SRVVLEO\�EH�VROYHG�E\�VNHSWLFV

RU�F\QLFV�ZKRVH�KRUL]RQV�DUH�OLPLWHG�E\�REYLRXV�UHDOLWLHV��:H�QHHG

PHQ�DQG�ZRPHQ�ZKR�FDQ�GUHDP�RI�WKLQJV�WKDW�QHYHU�ZHUH�µ�²

RKQ�)��.HQQHG\

.HHS�DZD\�IURP�SHRSOH�ZKR�WU\�WR�EHOLWWOH�\RXU�DPELWLRQV��3HRSOH�DOZD\V�GR

KDW��EXW�WKH�UHDOO\�JUHDW�PDNH�\RX�IHHO�WKDW�\RX��WRR��FDQ�EHFRPH�JUHDW�µ�²

DUN�7ZDLQ
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RX¶YH�SUREDEO\�KHDUG�RI�WKH�SKUDVH��³7KHUH�LV�VDIHW\�LQ�QXPEHUV´��,QGHHG��WKLV�LV�WKH�ZD\
KDW�PRVW�SHRSOH�SOD\�WKH�JDPH�RI�OLIH�±�VWLFNLQJ�WR�ZKDW��WKH\�WKLQN��WKH\�NQRZ��SOD\LQJ
DIH�DQG�GRLQJ�WKH�VDPH�WKLQJ�DV�HYHU\RQH�HOVH�

HW��LI�\RX�ORRN�WR�WKH�SHRSOH�ZKR�DUH�VHHQ�WR�EH�DV�WKH�PRVW�RXWVWDQGLQJ�LQGLYLGXDOV�LQ
KHLU�UHVSHFWLYH�ILHOGV��\RX�ZLOO�QRWLFH�WKDW�WKHUH�ZDV�VRPHWKLQJ�GLIIHUHQW�DERXW�WKHP��7KH\
HUH�DOO�EUDYH�HQRXJK�WR�VWDQG�XS�IRU�WKHPVHOYHV�DQG�GR�ZKDW�WKH\�IHOW�ZDV�WKH�WKLQJ�WR
R��UHJDUGOHVV�RI�ZKDW�WKH�PDVVHV�VDLG�RU�GLG��7KH\�EHOLHYHG�LQ�WKHPVHOYHV��%\�WKH�VDPH
RNHQ��WKH�LQQRYDWLYH�DQG�PRQH\�PDNLQJ�LGHDV�DUH�RIWHQ�WKRVH�ZKLFK�EXFN�WKH�WUHQG�

UHG�6PLWK��WKH�IRXQGHU�RI�)HG([��FDPH�XS�ZLWK�WKH�)HG([�EXVLQHVV�LGHD�ZKHQ�KH�ZDV�DW
DOH��+H�ZDV�WROG�WKDW�KLV�LGHD�ZRXOG�QHYHU�ZRUN��7KH�HPSOR\HH�DW��P�FRQFHLYHG�WKH�LGHD
I�WKH�3RVW�,W�QRWH�IURP�D�EDWFK�RI�JOXH�WKDW�KDG�JRQH�ZURQJ��7KHVH�SHRSOH�GLG�VRPHWKLQJ
LIIHUHQW��7KH\�EXFNHG�WKH�WUHQG�DQG�VWRRG�E\�WKHLU�RZQ�EHOLHI�

LPLODUO\��LQ�������LQ�D�\HDU�WKDW�EURXJKW�ZLGHVSUHDG�OD\RIIV�LQ�WKH�86�WHFKQRORJ\�VHFWRU��D
RPSDQ\�FDOOHG�6$6�,QVWLWXWH�PDLQWDLQHG�IXOO�HPSOR\PHQW��,Q�IDFW��WKH\�VLJQLILFDQWO\
[SDQGHG�WKHLU�VDOHV�IRUFH��,Q�DQ LQGXVWU\�ZKHUH�DYHUDJH�VWDII�WXUQRYHU�LV�ZHOO�RYHU�����
$6�KDV�D�VWDII�WXUQRYHU�RI�OHVV�WKDQ�����6WDUEXFNV�GRHV�WKH�VDPH�WKLQJ��,W�RSHQHG�XS�LQ
LHQQD��ZKHUH�RWKHUV�VDLG�WKDW�LW�ZRXOG�QHYHU�ZRUN�EHFDXVH�RI�WKH�9LHQQHVH�EHLQJ�VXFK
RQQRLVVHXUV�RI�FRIIHH��6WDUEXFNV�EXFNHG�WKH�WUHQG��RQ�WKH�EDVLV�WKDW�WKHUH�LV�URRP�IRU
DULHW\�DQG�IRU�DOO�

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"

���������������������������� ������������������������� ��������������������������� �������������������������������������������������������������������������������������

´7KH�PDQ�ZKR�ZDQWV�WR�OHDG�WKH�RUFKHVWUD�PXVW�WXUQ�KLV�EDFN�RQ

WKH�FURZGµ���-DPHV�&URRN
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RVW�SHRSOH�KDYH�WKH�EHOLHI�WKDW�LQ�RUGHU�WR�JHW�ZKDW�WKH\�ZDQW��WKH\�PXVW�ZRUN�KDUG��7KLV
V�RQO\�WKH�FDVH�LI�\RX�EHOLHYH�LW�WR�EH�VR��,Q�IDFW��ZKLOVW�PDQ\�YHU\�VXFFHVVIXO�SHRSOH�GR�SXW
Q�HIIRUW�LQWR�WKHLU�ZRUN��LW�DFWXDOO\�IHHOV�HIIRUWOHVV��7KLV�FRPHV�IURP�KDYLQJ�D�EXUQLQJ
HVLUH��D�VWURQJ�IRFXV�RQ�D�YLVLRQ�WKDW�LQVSLUHV��DQG�GRLQJ�ZKDW�WKH\�ORYH�

LOO�*DWHV�JDYH�XS�KLV�UROH�DV�&KLHI�([HFXWLYH�RI�0LFURVRIW��WR�EH�&KLHI�6RIWZDUH�2IILFHU�
HFDXVH�WKLV�LV�ZKDW�KH�ORYHV�DQG�LV�JRRG�DW��0RVW�KLJKO\�VXFFHVVIXO�SHRSOH�VR�HQMR\�ZKDW
KH\�GR�WKDW�WKH\�FRQWLQXH�³ZRUNLQJ´�ZHOO�SDVW�WKH�RIILFLDO�DJH�RI�UHWLUHPHQW�

KLQN�DERXW�D�WLPH�ZKHQ�\RX�ZHUH�HQMR\LQJ�\RXUVHOI�±�GLG�LW�IHHO�OLNH�KDUG�ZRUN�RU�GLG�LW�IHHO
IIRUWOHVV"�:KHQ�\RX�GR�ZKDW�\RX�ORYH�DQG�HQMR\��WLPH�SDVVHV�E\�TXLFNO\�DQG�³ZRUNLQJ´
RQJ�KRXUV�LV�QRW�DQ�LVVXH�DW�DOO�

LJKO\�VXFFHVVIXO�DOVR�SHRSOH�KDYH�D�SDVVLRQ�IRU�ZKDW�WKH\�GR��DQG�WKHLU�SDVVLRQ�LQIXVHV
WKHU�ZLWK�HQWKXVLDVP��7KH�UHVXOW�LV�WKDW�PDQ\�SHRSOH�ZDQW�WR�ZRUN�DQG�VXSSRUW�WKHP�
DNLQJ�WKH�WDVN�DW�KDQG�HYHQ�HDVLHU�

RZ�ZH�WKLQN�DQG�IHHO�FDUULHV�ZLWK�LW�D�YLEUDWLRQDO�IUHTXHQF\��<RX�DOUHDG\�NQRZ�WKLV
QVWLQFWLYHO\��)RU�H[DPSOH��\RX�PLJKW�VD\��³,�IHHO�RQ�WRS�RI�WKH�ZRUOG´��RU�³,�IHHO�GRZQ�LQ�WKH
XPSV´��RU�³,�FRXOG�IHHO�WKH�YLEHV�LQ�WKH�URRP´��RU�³:H�MXVW�ZHUHQ¶W�RQ�WKH�VDPH
DYHOHQJWK´��RU�³,¶YH�MXVW�KDG�D�EUDLQZDYH´��/LNH�D�UDGLR�VWDWLRQ��ZH�EURDGFDVW�DQG�UHFHLYH
KHVH�IUHTXHQFLHV�WKURXJK�RXU�WKRXJKWV�DQG�IHHOLQJV��7KHQ��E\�WKH�/DZ�RI�$WWUDFWLRQ��ZH
WWUDFW�WR�RXUVHOYHV�SHRSOH��HYHQWV��LQIRUPDWLRQ�DQG�FLUFXPVWDQFHV�ZKLFK�DUH�LQ�YLEUDWLRQDO
DUPRQ\�ZLWK�ZKDW�ZH�DUH�WKLQNLQJ�DQG�IHHOLQJ�

KH�KDUGHU�ZH�VWULYH��WKH�ORZHU�RXU�YLEUDWLRQ��DQG�ZKHQ�ZH�ZRUN�WRR�KDUG��ZH�VWLIOH�WKDW
HU\�FUHDWLYLW\�WKDW�PDNHV�RXU�OLYHV�HDVLHU��DQG�LW¶V�DV�LI�ZH�FORVH�WKH�GRRU�RQ�RXUVHOYHV�
ORFNLQJ�DOO�WKH�JRRG�UHVXOWV�FRPLQJ�RXU�ZD\��+DYLQJ�IXQ�LV�DEVROXWHO\�HVVHQWLDO��,W�KDV�D
LJK�YLEUDWLRQDO�IUHTXHQF\��$QG�GRQ¶W�\RX�IHHO�VR�PXFK�PRUH�DEOH�WR�KDQGOH�WKH�GD\�ZKHQ
RX�IHHO�WKLV�ZD\"

RZ�FDQ�\RX�PDNH�\RXU�ZRUN�PRUH�HQMR\DEOH"�+RZ�FDQ�\RX�UHOD[�PRUH�DQG�VWRS�ZRUNLQJ
R�KDUG"

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"

���������������������������� ������������������������� ��������������������������� �������������������������������������������������������������������������������������

´,�QHYHU�GLG�D�GD\
V�ZRUN�LQ�P\�OLIH��,W�ZDV�DOO�IXQ�µ���7KRPDV�$�

(GLVRQ
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DSROHRQ�+LOO�WDONV�DERXW�WKLV�LQ�KLV�ERRN�³7KLQN�	�*URZ�5LFK´��7KLV�ERRN�LV�D�FODVVLF��DQG
DV�HYLGHQWO\�FUHDWHG�PRUH�PLOOLRQDLUHV�WKDQ�DQ\�RWKHU�ERRN�

H�DUH�RIWHQ�LQXQGDWHG�ZLWK�RXU�HYHU\GD\�URXWLQH�WKDW�ZH�GRQ¶W�PDNH�WKH�VSDFH�WR�UHOD[
XIILFLHQWO\�WR�JHW�LQ�WRXFK�ZLWK�ZKDW�LW�LV�WKDW�ZH�UHDOO\�ZDQW��:H�GRQ¶W�VSHQG�HQRXJK�WLPH
UHDPLQJ�DERXW�ZKDW�ZH�ZDQW�WR�IDQ�WKH�IODPHV�RI�WKDW�LQLWLDO�VSDUN�XQWLO�LW�LV�EXUQLQJ
UGHQWO\�ZLWKLQ�XV�

KDW�GR�\RX�ZDQW�ZLWK�VR�PXFK�HDUQHVWQHVV�WKDW�\RX�FDQ�DOPRVW�IHHO�LW�DV�UHDO�KHUH�ULJKW
RZ"

UHTXHQWO\��ZH�JHW�WR�WKH�SRLQW�RI�ZDQWLQJ�VRPHWKLQJ��:H�IHHO�WKH�GHVLUH�EXW�WKHQ�LW�LV
ROORZHG�TXLFNO\�E\�D�VHQVH�RI�GLVDSSRLQWPHQW�RU�IUXVWUDWLRQ�DV�ZH�UHDOLVH�WKDW�ZH�GRQ¶W
FWXDOO\�KDYH�LW�QRZ��:H�JLYH�XS�RQ�WKH�GHVLUH�EHFDXVH�ZH�GRQ¶W�OLNH�WKDW�IHHOLQJ��2U�ZH
D\�ILQG�VHOI�GRXEW�FUHHSLQJ�LQ��6RPHWLPHV��ZH�GRQ¶W�NHHS�D�ORQJ�WHUP�YLHZ�DQG�ZH�JHW

PSDWLHQW��:H�PD\�JLYH�LW�D�JR��DQG�WKHQ�JLYH�XS�EHIRUH�LW�KDV�D�FKDQFH�WR�JHW�KHUH�

XHO��IXHO�DQG�IXHO�\RXU�GHVLUH�XQWLO�LW�EXUQV�EULJKWO\��(QMR\�WKH�GUHDP�DQG�WKH�GHVLUH��DQG
HOD[�DQG�WUXVW�WKDW�LW�ZLOO�FRPH�\RXU�ZD\��DV�ORQJ�DV�\RX�NHHS�WKH�LQVSLUDWLRQ�DOLYH��3HUVLVW�
QG�KROG�WKH�H[SHFWDWLRQ�RI�KDYLQJ�ZKDW�\RX�ZDQW�EHFRPH�UHDO�IRU�\RX�

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"

���������������������������� ������������������������� ��������������������������� �����������������������������������������������������������������������������������

�

´1RWKLQJ�LQ�WKLV�ZRUOG�FDQ�WDNH�WKH�SODFH�RI�SHUVLVWHQFH��7DOHQW

ZLOO�QRW��QRWKLQJ�LV�PRUH�FRPPRQ�WKDQ�XQVXFFHVVIXO�SHRSOH�ZLWK

WDOHQW��*HQLXV�ZLOO�QRW��XQUHZDUGHG�JHQLXV�LV�DOPRVW�D�SURYHUE�

GXFDWLRQ

LOO�QRW��WKH�ZRUOG�LV�IXOO�RI�HGXFDWHG�GHUHOLFWV��3HUVLVWHQFH�DQG�GHWHUPLQDWLRQ

ORQH�DUH�RPQLSRWHQW��7KH�VORJDQ�
SUHVV�RQ
�KDV�VROYHG�DQG�DOZD\V�ZLOO�VROYH

KH�SUREOHPV�RI�WKH�KXPDQ�UDFH�µ���&DOYLQ�&RROLGJH

$OO�WKDW�VSLULWV�GHVLUH��VSLULWV�DWWDLQ�µ���.DKOLO�*LEUDQ

���������������������������� ������������������������� ��������������������������� �������������������������������������������������������������������������������������
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DQ\�SHRSOH�H[SUHVV�D�ZLVK�IRU�VRPHWKLQJ��EXW�WKH\�QHYHU�WDNH�WKH�QH[W�VWHS�±�PDNLQJ�WKH
HFLVLRQ�WKDW�WKH\�ZLOO�KDYH�LW�

KHQ�ZH�GRQ¶W�PDNH�FOHDU�GHFLVLRQV��ZH�DUH�HIIHFWLYHO\�PDNLQJ�GHFLVLRQV�E\�GHIDXOW��:H
LOO�WKHQ�KDYH�WR�VHWWOH�IRU�GHFLVLRQV�WKDW�RWKHU�SHRSOH�PD\�PDNH�IRU�XV��0DNLQJ�FOHDU
HFLVLRQV�JLYHV�XV�GLUHFWLRQ�DQG�SXUSRVH�

RW�PDNLQJ�D�FOHDU�GHFLVLRQ�UHVXOWV�LQ�SURFUDVWLQDWLRQ��7KH�XQGHUO\LQJ�UHDVRQ�IRU�QRW
DNLQJ�D�FOHDU�GHFLVLRQ�LV�D�VHQVH�RI�XQFHUWDLQW\��DQG�QRW�PDNLQJ�D�FOHDU�GHFLVLRQ�RQO\
HUSHWXDWHV�WKLV��7KHUH�DUH�WLPHV�ZKHQ�D�GHFLVLRQ�FDQ�DQG�VKRXOG�EH�GHOD\HG�±�SHUKDSV�LQ
KH�IDFH�RI�PLVVLQJ�LQIRUPDWLRQ��+RZHYHU��RQFH�\RX�KDYH�WKH�LQIRUPDWLRQ�WKDW�\RX�QHHG�
HFLGH��<RXU�DELOLW\�WR�EH�GHFLVLYH�JURZV�ZLWK�SUDFWLFH�

LJKO\�VXFFHVVIXO�SHRSOH�PDNH�GHFLVLRQV�TXLFNO\�DQG�FKDQJH�WKHLU�PLQGV�VORZO\�

I�\RX�ILQG�LW�D�FKDOOHQJH�WR�GHFLGH��ZKDW�VWRSV�\RX"�:KDW�LV�WKH�ZRUVW�WKLQJ�WKDW�FRXOG
RVVLEO\�KDSSHQ�LI�\RX�PDNH�D�FOHDU�GHFLVLRQ�QRZ"

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"

���������������������������� ������������������������� ��������������������������� �������������������������������������������������������������������������������������

�

´:H�FDQ�WU\�WR�DYRLG�PDNLQJ�FKRLFHV�E\�GRLQJ�QRWKLQJ��EXW�HYHQ

WKDW�LV�D�GHFLVLRQ�µ���*DU\�&ROOLQV

:KHQ�PDNLQJ�D�GHFLVLRQ�RI�PLQRU�LPSRUWDQFH��,�KDYH�DOZD\V�IRXQG�LW

GYDQWDJHRXV�WR�FRQVLGHU�DOO�WKH�SURV�DQG�FRQV��,Q�YLWDO�PDWWHUV��KRZHYHU��VXFK

V�WKH�FKRLFH�RI�D�PDWH�RU�D�SURIHVVLRQ��WKH�GHFLVLRQ�VKRXOG�FRPH�IURP�WKH

QFRQVFLRXV��IURP�VRPHZKHUH�ZLWKLQ�RXUVHOYHV��,Q�WKH�LPSRUWDQW�GHFLVLRQV�RI

HUVRQDO�OLIH��ZH�VKRXOG�EH�JRYHUQHG��,�WKLQN��E\�WKH�GHHS�LQQHU�QHHGV�RI�RXU

DWXUH�µ���6LJPXQG�)UHXG
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SHUVSHFWLYH
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RPSHWLWLRQ�LV�D�KHDOWK\�WKLQJ�ZKLFK�FDQ�VSXU�XV�RQ�WR�UDLVH�DQG�PDLQWDLQ�RXU�VWDQGDUGV��,W
DQ�EH�YHU\�HIIHFWLYHO\�XVHG�DV�D�EHQFKPDUN�WR�DVSLUH�WR��+RZHYHU��WKLQNLQJ�WRR
RPSHWLWLYHO\�FDQ�EH�PRUH�RI�D�KLQGUDQFH�WKDQ�D�KHOS�

KH�ZRUOG�LV�DQ�DEXQGDQW�SODFH�±�IXOO�RI�LGHDV�DQG�RSSRUWXQLWLHV��:KHQ�ZH�WKLQN�WRR
RPSHWLWLYHO\��ZH�EHFRPH�IHDUIXO��:H�EHFRPH�DIUDLG�WR�VKDUH�RXU�LGHDV��WR�VKDUH�RXU
HYHQXH�VWUHDPV��WR�VKDUH�FUHGLW��WR�UHIHU�D�FRPSHWLWRU�RU�WR�HQGRUVH�RWKHU�SHRSOH¶V
URGXFWV�RU�VHUYLFHV��<HW�WKHVH�WKLQJV�FDQ�EH�WKH�YHU\�RSSRUWXQLWLHV�WKDW�ZH�ZDQW�DQG�DUH
RRNLQJ�IRU�

KDULQJ�LGHDV�FDQ�JHQHUDWH�EHWWHU�LGHDV��VKDULQJ�UHYHQXH�VWUHDPV�FDQ�FUHDWH�DQ�HYHQ
DUJHU�UHYHQXH�VWUHDP��VKDULQJ�FUHGLW�FDQ�KHOS�\RX�EXLOG�UHODWLRQVKLSV�ZLWK�FXVWRPHUV�RU
OLHQWV��UHIHUULQJ�D�FRPSHWLWRU�FDQ�EXLOG�UHVSHFW�DQG�D�PXWXDO�DUUDQJHPHQW��ZKLOVW
QGRUVLQJ�DQRWKHU�SHUVRQ¶V�SURGXFWV�FDQ�OHDG�WR�D�OXFUDWLYH�SURILW�VKDULQJ�SURJUDP��7KHUH
UH�FRXQWOHVV�RWKHU�ZD\V�

RGD\¶V�EXVLQHVV�VWUDWHJLHV�DUH�DERXW�FROODERUDWLRQ��MRLQW�YHQWXUHV�DQG�VWUDWHJLF�DOOLDQFHV�
W¶V�QR�ORQJHU�DERXW�JUDEELQJ������RI�D�SRW��EXW�ZRUNLQJ�ZLWK�RWKHUV�WR�FUHDWH�D�PXFK
LJJHU�SRW�WR�VKDUH�

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"

���������������������������� ������������������������� ��������������������������� �������������������������������������������������������������������������������������

���

´1R�RQH�FDQ�VLQFHUHO\�WU\�WR�KHOS�DQRWKHU�ZLWKRXW�KHOSLQJ�KLPVHOI�µ

��&KDUOHV�'XGOH\�:DUQHU

,W�LV�RQH�RI�WKH�PRVW�EHDXWLIXO�FRPSHQVDWLRQV�RI�OLIH��WKDW�QR�PDQ�FDQ�VLQFHUHO\

U\�WR�KHOS�DQRWKHU�ZLWKRXW�KHOSLQJ�KLPVHOI�µ���5DOSK�:DOGR�(PHUVRQ
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DYLQJ�D�V\VWHP�HQDEOHV�\RX�WR�VDYH�WLPH��HQHUJ\��PRQH\�DQG�VWUHVV��2QFH�\RX�KDYH�D
\VWHP�LQ�SODFH��WKLQJV�EHFRPH�HDV\�DQG�UHVXOWV�DUH�HDV\�WR�DFKLHYH��7KH�NH\�LV�WR�ILQG
KH�ULJKW�V\VWHP�IRU�\RX�

H�DUH�RIWHQ�LPSDWLHQW�LQ�RXU�GHVLUH�WR�DFKLHYH�ZKDW�ZH�ZDQW��&RQVHTXHQWO\��ZH�FDQ�UXVK
R�WU\�DQG�JHW�WKLQJV�LQWR�SODFH�ZLWKRXW�SURSHUO\�WKLQNLQJ�WKLQJV�WKURXJK�RU�EXLOGLQJ�D�VWURQJ
RXQGDWLRQ�IRU�WKH�IXWXUH��%XLOGLQJ�D�VWURQJ�IRXQGDWLRQ�WDNHV�WLPH�DQG�IRFXV��DQG�LQ�WKH
DUO\�VWDJHV�PD\�VHHP�VORZ��5HPHPEHU�WKDW�WKLV�LV�DQ�LQYHVWPHQW�IRU�WKH�IXWXUH�

XVW�DV�LQ�EXLOGLQJV��ZH�GRQ¶W�DFWXDOO\�VHH�WKH�IRXQGDWLRQV�EXW�ZH�NQRZ�WKDW�WKH�VWURQJHU
KH�IRXQGDWLRQV��WKH�PRUH�UREXVW�WKH�EXLOGLQJ�DQG�WKH�WDOOHU�LW�FDQ�EH��7KH�VDPH�KROGV�WUXH
RU�\RX��7KH�IRXQGDWLRQ�RI�\RXU�VXFFHVV�OLHV�ILUVWO\�LQ�FUHDWLQJ�D�FOHDU�DQG�LQVSLULQJ�YLVLRQ�RI
KDW�\RX�ZDQW��DQG�WKHQ�KDYLQJ�D�V\VWHP�ZKLFK�ZLOO�JHW�\RX�WKHUH�

WDUW��3XW�\RXU�V\VWHP�WRJHWKHU�WR�KDQGOH�WKH�VPDOO�WKLQJV�ILUVW��7KHQ�H[SDQG�RQ�WKDW��,Q
UGHU�WR�FUHDWH�D�VXFFHVVIXO�EXVLQHVV�JHQHUDWLQJ�PLOOLRQV�RI�VDOHV��\RX�PXVW�ILUVW�EH�DEOH�WR
DQGOH�D�VPDOOHU�OHYHO�RI�WXUQRYHU��$�JUHDW�V\VWHP�LV�RQH�ZKLFK�FDQ�EH�GXSOLFDWHG�RYHU�DQG
YHU�DJDLQ��EHFRPLQJ�PRUH�DQG�PRUH�HIILFLHQW�HDFK�WLPH��-XVW�DV�\RX�ZRXOGQ¶W�H[SHFW�D
RGGOHU�WR�UXQ�EHIRUH�KH�VKH�FDQ�ZDON��EXLOG�D�JRRG�IRXQGDWLRQ�IRU�\RXU�V\VWHP�DQG�EXLOG�LW
WURQJ�

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"
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´$�FRPSOH[�V\VWHP�WKDW�ZRUNV�LV�LQYDULDEO\�IRXQG�WR�KDYH�HYROYHG

IURP�D�VLPSOH�V\VWHP�WKDW�ZRUNHG�µ���-RKQ�*DOO
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�ODFN�RI�VHOI�EHOLHI�LV�SUREDEO\�RQH�WKH�PRVW�LPSRUWDQW�HOHPHQWV�WKDW�FDQ�VWRS�\RX�GHDG�LQ
RXU�WUDFNV�IURP�FUHDWLQJ�OLIHWLPH�ZHDOWK��:LWK�D�ODFN�RI�VHOI�EHOLHI��PDNLQJ�GHFLVLRQV
HFRPHV�GLIILFXOW��WDNLQJ�DFWLRQ�EHFRPHV�ILOOHG�ZLWK�IHDU��QRW�NQRZLQJ�ZKR�WR�OLVWHQ�WR
HFRPHV�D�FKDOOHQJH��FRQYLQFLQJ�RWKHU�SHRSOH�WKDW�\RX�KDYH�VRPHWKLQJ�RI�YDOXH�EHFRPHV
LIILFXOW��ILQGLQJ�PRQH\�IRU�IXQGLQJ�EHFRPHV�GLIILFXOW«�DQG�LW�NHHSV�\RX�WKLQNLQJ�VPDOO�

HVLGHV��LW�GRHVQ¶W�IHHO�JRRG�

XLOGLQJ�VHOI�EHOLHI�FRPHV�IURP�PRYLQJ�RXWVLGH�RI�\RXU�FRPIRUW�]RQH��DW�OHDVW�D�OLWWOH�ELW
YHU\�GD\��,W�DOVR�FRPHV�IURP�DFNQRZOHGJLQJ�\RXUVHOI�IRU�HYHU\WKLQJ�WKDW�\RX�DFKLHYH�QR
DWWHU�KRZ�VPDOO«�ZLWKRXW�TXDOLILFDWLRQ��:KHQ�VRPHRQH�VD\V��³<RX�GLG�D�JRRG�MRE´�GR
RX�ILQG�\RXU�UHVSRQVH�DORQJ�WKH�OLQHV�RI��³2K��LW¶V�MXVW�P\�MRE´�RU�³:HOO��LW�ZDV�HDV\�
Q\RQH�FRXOG�KDYH�GRQH�LW´"�7KDW¶V�TXDOLI\LQJ�

XLOG�\RXU�VHOI�EHOLHI�LQ�\RXUVHOI�WRGD\��(YHQ�LI�\RX�DOUHDG\�KDYH�D�KLJK�OHYHO�RI�VHOI�EHOLHI�
HHS�RQ�EXLOGLQJ�\RXU�IRXQGDWLRQ��$V�\RX�JURZ��\RX�ZLOO�ILQG�QHZ�IDFHWV�ZKHUH�\RX�IHHO�OHVV
RQILGHQW��VR�NHHS�RQ�EXLOGLQJ��DQG�ILQGLQJ�WKRVH�QHZ�IDFHWV�ZKLFK�WKURZ�XS�D�FKDOOHQJH
RU�\RX�

W�LV�ZKHQ�ZH�UHPDLQ�FRPSOHWHO\�ZLWKLQ�RXU�FRPIRUW�]RQHV�WKDW�ZH�VWRS�JURZLQJ��:KHQ�ZH
QFRXQWHU�FKDOOHQJHV��ZH�DUH�H[SDQGLQJ�DQG�JRLQJ�VRPHZKHUH��:LWK�D�FOHDU�YLVLRQ�DQG
WHDGIDVW�IRFXV��\RX�FDQ�UHVW�HDV\�WKDW�WKDW�VRPHZKHUH�LV�ZKHUH�\RX�ZDQW�WR�JHW�WR�

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"

���������������������������� ������������������������� ��������������������������� �����������������������������������������������������������������������������������
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´<RX�PXVW�GR�WKH�WKLQJV�\RX�WKLQN�\RX�FDQQRW�GR�µ���(OHDQRU

5RRVHYHOW

'RQ
W�EH�DIUDLG�WR�WDNH�D�ELJ�VWHS��<RX�FDQ
W�FURVV�D�FKDVP�LQ�WZR�VPDOO

XPSV�µ���'DYLG�/OR\G�*HRUJH
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YHQ�WKRXJK�ZH�PD\�VRPHWLPHV�WKLQN�WKDW�WKLV�LV�QRW�WKH�FDVH��WKHUH�LV�RQH�WKLQJ�RYHU
KLFK�ZH�KDYH������FRQWURO��:KDW�DQG�KRZ�ZH�WKLQN�

H�WHDFK�RXUVHOYHV�KRZ�DQG�ZKDW�WR�WKLQN��LQFOXGLQJ�ZKDW�ZH�WKLQN�DERXW�RXUVHOYHV��:KDW
RPHRQH�HOVH�WKLQNV�RI�\RX�LV�UHDOO\�QRQH�RI�\RXU�EXVLQHVV��<HW�ZH�RIWHQ�SODFH�PRUH
PSKDVLV�RQ�ZKDW�VRPHRQH�HOVH�PD\�VD\�WR�XV�DERXW�RXU�RZQ�FDSDELOLWLHV��:KDW�PDNHV
KHP�ULJKW�DQG�\RX�ZURQJ"

RVW�SHRSOH�GRQ¶W�WKLQN�WZLFH�DERXW�WDNLQJ�D�QHJDWLYH�FRPPHQW�RQ�ERDUG��\HW�WKH\�VR
DVLO\�GLVPLVV�WKH�SRVLWLYH�RQHV��7KH\�WDNH�FULWLFLVP�WR�KHDUW��DQG�OHDYH�SUDLVH�DQG
FNQRZOHGJHPHQW��7KH\�WHOO�WKHPVHOYHV�RII�DQG�EHDW�WKHPVHOYHV�XS��7KH\�VSHQG�OLWWOH�WLPH
R�HQFRXUDJH�WKHPVHOYHV�DQG�UHPHPEHU�WKH�JRRG�WKLQJV��7KH\�PD\�WU\�SRVLWLYH
IILUPDWLRQV�DQG�JLYH�XS�RQ�WKHP�EHFDXVH�WKH\�IHHO�OLNH�OLHV��\HW�WKH\�QHJDWLYHO\�DIILUP
KHPVHOYHV�UHJXODUO\�DQG�FRQVLVWHQWO\�WKURXJKRXW�WKH�GD\�

V�WKLV�\RX"

KDW�PDNHV�\RX�EHOLHYH�WKDW�VRPHRQH�HOVH�LV�PRUH�ULJKW�WKDQ�\RX"�:KDW�PDNHV�\RX
HOLHYH�WKDW�WKH\�DUH�D�EHWWHU�MXGJH�WKDQ�\RX"�:KDW�PDNHV�\RX�WKLQN�WKDW�WKH�EDG�VWXII�LV
HOLHYDEOH��ZKLOH�WKH�JRRG�WKLQJV�DUHQ¶W"

RX�GR��6R�WXUQ�WKH�WDEOH�DURXQG�DQG�KDYH�WKHP�EH�LQ�\RXU�IDYRXU��6WRS�SURJUDPPLQJ
RXUVHOI�QHJDWLYHO\�DQG�VWDUW�DIILUPLQJ�\RXUVHOI�LQ�D�SRVLWLYH�ZD\��VWDUWLQJ�QRZ�

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"

���������������������������� ������������������������� ��������������������������� �����������������������������������������������������������������������������������
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´:H�KDYH�EHHQ�WDXJKW�WR�EHOLHYH�WKDW�QHJDWLYH�HTXDOV�UHDOLVWLF�DQG

SRVLWLYH�HTXDOV�XQUHDOLVWLF�µ�²�6XVDQ�-HIIHUV

)HDU�LV�WKDW�OLWWOH�GDUNURRP�ZKHUH�QHJDWLYHV�DUH�GHYHORSHG�µ���0LFKDHO

ULWFKDUG
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WLPH�DQG�PRQH\

����������������������� ����� ��� ��� ��� ��� �����������������������������������
QFRPH�UDUHO\�H[FHHGV�WKH�SHUVRQ�\RX�DUH�

RX�DUH�WKH�VRXUFH�RI�\RXU�ZHDOWK��<RX�DUH�WKH�UHDO�DQG�ODVWLQJ�DVVHW�WKDW�\RX�WDNH�ZLWK
RX�ZKHUHYHU�\RX�JR��0RQH\��FDUV��DQG�SRVVHVVLRQV�PD\�DOO�EH�ORVW��EXW�DV�WKH�VD\LQJ
RHV��³:KHUHYHU�\RX�JR��WKHUH�\RX�DUH´��<RX�DUH�\RXU�WUXH�ZHDOWK�EHFDXVH�DOO�PRQH\
RPHV�IURP�LGHDV�DQG�QRW�WKH�RWKHU�ZD\�DURXQG�

W�LV�QRW�DERXW�EHLQJ�LQ�WKH�ULJKW�SODFH�DW�WKH�ULJKW�WLPH��EXW��EHLQJ�WKH�ULJKW�SHUVRQ�LQ�WKH
LJKW�SODFH�DW�WKH�ULJKW�WLPH��7R�KDYH�PRUH�WKDQ�\RX�FXUUHQWO\�KDYH��\RX�PXVW�EHFRPH
RUH�WKDQ�\RX�FXUUHQWO\�DUH�

�0DVWHU�LV�QRW�VRPHRQH�ZKR�GRHV�QRW�KDYH�DQ\�SUREOHPV��,QGHHG�D�0DVWHU�VWLOO�GRHV
DYH�FKDOOHQJHV��EXW�LW�LV�D�TXHVWLRQ�RI�OHYHO��:KDW�ZDV�RQFH�FRQVLGHUHG�WR�EH�D�ELJ
UREOHP��LV�QRZ�D�WLQ\�JOLWFK�WR�WKH�0DVWHU��7KLQN�DERXW�VRPH�RI�WKH�ELJJHVW�FKDOOHQJHV
QG�FRQFHUQV�\RX�KDG�ZKHQ�\RX�ZHUH�\RXQJHU��$V�\RX�ORRN�EDFN�RQ�LW�QRZ��\RX�UHDOLVH
RZ�UHODWLYHO\�LQVLJQLILFDQW�WKRVH�FKDOOHQJHV�DUH��$V�\RX�JURZ��\RXU�DELOLW\�WR�FUHDWH�HYHQ
LJJHU�VXFFHVV�DOVR�JURZV�

QYHVW�LQ�\RXUVHOI��6SHQG�WLPH�RQ�SHUVRQDO�GHYHORSPHQW�DQG�JURZWK��DQG�DOORFDWH�WLPH�IRU
HUVRQDO�UHIOHFWLRQ��,W�LV�WKH�EHVW�LQYHVWPHQW�WKDW�\RX�FRXOG�HYHU�PDNH�

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"

���������������������������� ������������������������� ��������������������������� �����������������������������������������������������������������������������������
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´,I�ZH�GRQ
W�FKDQJH��ZH�GRQ
W�JURZ��,I�ZH�GRQ
W�JURZ��ZH�DUHQ
W

UHDOO\�OLYLQJ�µ���*DLO�6KHHK\

7KH�XQLYHUVH�LV�IXOO�RI�PDJLFDO�WKLQJV��SDWLHQWO\�ZDLWLQJ�IRU�RXU�ZLWV�WR�JURZ

KDUSHU�µ���(GHQ�3KLOOSRWWV
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KH�ILUVW�VWHS�WR�FUHDWLQJ�OLIHWLPH�ZHDOWK�LV�NQRZLQJ�FOHDUO\�ZKDW�\RX�ZDQW��7KHQ�VWDUW�WR
WXG\�LW�DQG�EHFRPH�DQ�H[SHUW�LQ�LW��%HLQJ�DQ�H[SHUW�KHOSV�\RX�FRPPDQG�D�SUHPLXP��DQG
XLOG�\RXU�RZQ�VHOI�EHOLHI�DQG�FRQILGHQFH��,W�DOVR�KHOSV�\RX�WR�PDNH�\RXU�RZQ�LQIRUPHG
KRLFHV�

I�\RX�ZDQW�WR�PDNH�PRQH\��VWXG\�WKH�DFTXLVLWLRQ�RI�ZHDOWK��,I�\RX�ZDQW�WR�EH�RXWVWDQGLQJ�
WXG\�RXWVWDQGLQJ�SHRSOH��,I�\RX�ZDQW�WR�EH�DQ�H[FHOOHQW�JXLWDULVW��VWXG\�WKH�JXLWDU�DQG
WKHU�H[FHOOHQW�JXLWDULVWV��,I�\RX�ZDQW�WR�EH�DQ�RXWVWDQGLQJ�EXVLQHVV�SHUVRQ��VWXG\
XWVWDQGLQJ�EXVLQHVV�SHRSOH�DQG�WKHLU�V\VWHPV�

QFH�\RX�KDYH�VWXGLHG��WKHQ�SUDFWLFH��7KLV�LV�HVVHQWLDO��0DQ\�SHRSOH�JDWKHU�NQRZOHGJH
QG�WKHQ�IDLO�WR�DSSO\�LW��:H�JHW�UHPXQHUDWHG�IRU�RXU�DSSOLFDWLRQ�RI�RXU�NQRZOHGJH��QRW�IRU
XVW�KDYLQJ�LW�

RRN�RXW�IRU�DOO�WKH�GLIIHUHQW�DYHQXHV�WKURXJK�ZKLFK�\RX�FDQ�EXLOG�\RXU�NQRZOHGJH�DQG
[SHUWLVH��<RXU�NQRZOHGJH�DQG�H[SHUWLVH�FDQ�FRPH�IURP�UHIOHFWLQJ�RQ�\RXU�RZQ
[SHULHQFHV��VKDULQJ�DQG�OHDUQLQJ�IURP�RWKHUV��IRU�H[DPSOH��KDYLQJ�D�PHQWRU�RU�EHLQJ�SDUW
I�D�GLVFXVVLRQ�JURXS���ERRNV��OLVWHQLQJ�WR�LQVSLULQJ�LQIRUPDWLRQ��DWWHQGLQJ�VHPLQDUV�
DJD]LQHV�DQG�PDQ\�PRUH�

HYHU�VWRS�OHDUQLQJ�DQG�H[SDQGLQJ�\RXU�RZQ�NQRZOHGJH�

KDW�RQH�VWHS�FDQ�\RX�WDNH�WRGD\�WR�PDNH�SURJUHVV�WRZDUGV�ZKDW�\RX�ZDQW"
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´.QRZOHGJH�RI�WKH�VHOI�LV�WKH�PRWKHU�RI�DOO�NQRZOHGJH��6R�LW�LV

LQFXPEHQW�RQ�PH�WR�NQRZ�P\�VHOI��WR�NQRZ�LW�FRPSOHWHO\��WR�NQRZ

LWV�PLQXWLDH��LWV�FKDUDFWHULVWLFV��LWV�VXEWOHWLHV��DQG�LWV�YHU\�DWRPV�µ��

DKOLO�*LEUDQ

/LYH�DV�LI�\RX�ZHUH�WR�GLH�WRPRUURZ��/HDUQ�DV�LI�\RX�ZHUH�WR�OLYH�IRUHYHU�µ��

DKDWPD�*DQGKL
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